
 

 

 

 

 

 

 

 

 

 

 

 

 

BUY &  CARE®  

 

ACTIVE  OWNERSHIP  
I NVESTMENT  STRATEGY  

 
 

 
 

CADMOS ENGAGEMENT FUNDS 
 

 
 

 

 
 

 
 
 
 
 
 
 

 
 

 

 
 

 



 
 

 

K EY ENGAGEMENT  IMPACT S AND  PROGRESS 
 

 

 

SINCE 2006,  CADMOS REPRESENTS MORE THAN: 
 

  
 

  
 

 
 
 
 
 

 

In 1996 David de Pury, Guillaume Pictet, Henri Turrettini joined forces to create their company, de Pury Pictet Turrettini 

& Cie S.A. (PPT). The firm provides both wealth management and asset management services to offer our high value-

added strategic advice based on our advanced skills and experience to our private and institutional clients.  

PPT has always demonstrated a great capacity for innovation, notably as a pioneer of responsible investment. It is the 

owner of the Buy and Care® strategy, manager of the Cadmos European Engagement Fund, Cadmos Balanced CHF and 

Cadmos Peace Investment Fund and advisor to the Cadmos Emerging Markets Engagement Fund and the Cadmos Swiss 

Engagement Fund. PPT ensures the fundsõ consistency, transparency and distribution. It is a signatory to the United 

Nations-supported Principles for Responsible Investment (PRI) since 2008. 

210 
POSITIVE 

IMPACTS 

600 
ENGAGEMENT 
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1000 
ESG COMPANY 

ASSESSMENTS 

16õ000 
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200 
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Since 2006, the Cadmos Funds have successfully 
delivered strong financial performance combined with 
tangible impacts. This report provides a complete 
overview of the underlying Buy & Care® investment 
strategy. We were indeed among the pioneer 
shareholders to apply active ownership to active portfolio 
management. We engage directly and systematically with 

our portfolio companies to help them integrate their 
most material environmental, social and 
governance (ESG) or sustainability topics 
into their corporate strategy. 
 
De Pury Pictet Turrettini & Cie (PPT) and 
BHP ð Brugger & Partners collaborated 
closely on developing the assessment and 
engagement process, which represents 
many years of combined engagement 
expertise. The Cadmos Fundsõ engagement 
goes well beyond a simple dialogue with the 
companyõs management. Each year we 

provide them with a thorough assessment 
of their material sustainability topics, 
followed by a feed-back on the identified 
gaps. 
 
In 2017 we added a new engagement 
dimension to keep the Funds at the 
forefront of innovation over the next 
decade. We decided to make our expertise 
in impact finance ð PPT was among others 
co-founder of Blue Orchard ð available to 
listed companies. We therefore introduced 
the òEngagement for Tangible SDG 

Impactsó. This engagement stimulates 
companies in setting-up additional social 
impact projects linked to their core business 
and the seventeen SDGs. 
 
Today, our network of impact specialists 
which comprises among others Kois, Kite 
Insights, PeaceNexus, Earthworm and BHP can bring a 
wealth of expertise and knowledge to companies. With 
them, we typically foster the development of targeted 
blended finance instruments, make recommendations on 
alignment of partnerships to the SDGõs, provide thought 

leadership support, advise on improved SDG 
communication, or suggest tangible peacebuilding-
relevant support for companies who are active in fragile 

countries. This is to be done primarily by promoting 
partnerships which can better address global challenges 
and explains our propensity to present Cadmos in 
connection with SDG-17. The companies have reacted 
positively to this unique expertise-based engagement. 
 
We furthermore launched the Cadmos Peace Investment 

Fund in January 2018 in cooperation with the 
PeaceNexus Foundation, which provided 
the necessary seed capital. This is to our 
knowledge the first Fund designed to 
directly address UN Sustainable 
Development Goal 16, defined as òTo 
promote peaceful and inclusive societies for 
sustainable development, provide access to 
justice for all and build effective, 
accountable and inclusive institutions at all 
levelsó. PeaceNexus provides companies 
with support on anti-corruption policies and 
procedures, participation in multi-

stakeholder peacebuilding relevant 
initiatives, conflict-sensitive human 
resource or supply chain management, 
product stewardship in fragile countries, 
oversight of private security personnel, etc. 
 
This commitment to progress has been 
acknowledged by investors, portfolio 
companies and more recently, by the UN 
supported Principle of Responsible 
Investment which shortlisted the Cadmos 
Peace Investment Fund for the PRI Awards 
within the category of best òActive 

Ownership Project of the Yearó. 
 
The joint participation of portfolio 
managers and sustainability experts, who 
together formulate progress 
recommendations in the engagement 
meetings, is another key differentiating 

factor for the Cadmos Funds. Through their active 
engagement, portfolio managers obtain ever deeper 
insight into the sustainability of the companiesõ business 
models. The active portfolio management, active 
stewardship and active engagement components of the 

Buy & Care® strategy have played together outstandingly 
well. They each contributed to the strategyõs track-record 
and outcomes which we publish every year. 
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THE CADMOS FUNDSõ BUY &  CARE
® STRATEGY  

 
 

 

 
 

PPT has always thought it unwise to ignore, within 

investment decisions, the need to tackle the worldõs main 

challenges. The aspirations of the international 

community have been captured in the seventeen UN 

Sustainable Development Goals (SGDs). Along with the 

ongoing trends of global warming, population growth, 

aging, increase of violent conflicts and urbanization, it 

has become evident that solving these goals will pose an 

even greater challenge to human society and to the 

sustainability of some business models. 

 

However, in every challenge, there lies opportunity and 

this is where Cadmos stands. Companies that develop 

business models contributing to solving global challenges 

will continue to lead the markets and shape the 

competitive landscape. Cadmosõ portfolio managers 

therefore select highly profitable leaders with a 

sustainable competitive advantage that is tackling global 

challenges and can continuously finance their medium to 

long term growth.  

 

The active Buy & Care® investment strategy is based on 

the principles of active ownership. As active owners we 

influence the behavior of investee companies and 

accelerate the transition to even more sustainable 

business models. 

Since 2006, our broad-minded and experienced portfolio 

managers with both strong financial and ESG skills are 

directly exercising their voting rights and are participating to 

our engagement meetings with companies. They are hence 

responsible for selecting the companies that have the highest 

potential to add value to the portfolio and to provide the 

necessary inputs to the companies to increase their capacity 

to create positive social impacts.  

 

Adding the third impact dimension to the traditional risk-

return models provides more depth and perspective to their 

analysis. It helps portfolio managers to focus on long-term 

material issues and in particular on the solutions the company 

is developing to help solve global challenges and how 

convincingly it communicates them to the broad market. In 

particular, the portfolio managersõ participation in the 

engagement meetings together with our external 

sustainability experts has been instrumental to understanding 

how positive or negative ESG impacts directly influence 

performance and risk. By selecting and engaging highly 

profitable, transparent, impact-conscious, innovative leaders, 

we can simultaneously achieve better financial performances, 

generate positive impacts while being exposed to lesser risks. 

We indeed noticed through the years, that such quality 

companies are lesser exposed to reputation risks, legal and 

litigation risks and even disruption risks. 

 

WHY CADMOS? 
 

      
 

 
 

 

 

We foster progress through our expert driven, òsoft 
poweró but non-indulgent dialogue with companies.  
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THE CADMOS FUNDSõ BUY &  CARE
® STRATEGY  

 
 

 

 

 

We have shown since 2006, that the Buy & Care® active ownership strategy can deliver better financial returns and more 

impacts. Itõs three founding principles have proved to be reliable in the long term through changing economic cycles. 

 

1.   Active Portfolio Management:   
Every effort will be made to visit the companies and increase our understanding of   
their sustainable competitive advantage and of the quality of their 
management. Our in-depth analysis strengthens our convictions,  
reduces portfolio turnover and hence transaction fees, while 
enabling us to deviate from the benchmarks. We invest in 
companies, not in stocks. 

 

2.      Active Stewardship:   
We are proud to have integrated active stewardship since 

2006 within our Buy & Care® strategy. It starts by 

exercising our voting rights and deepening our 

knowledge of the companiesõ governance, management, 

and financial structure. We actively fulfill the rights and 

duties as a responsible shareholder 

 
3.      Active Engagement & Impact:  
As responsible shareholders, we assess our companiesõ 

financially material sustainability risks and opportunities. Our 

gap analysis stimulates tangibles improvements and helps us 

to engage and support companies in better integrating 

sustainability into their business model. We also stimulate making 

the SDGs a source of business value. We foster partnerships to create 

tangible additional SDG impacts.. 

 

 
 
 
 
 
 
 
 

 
 

 

The Buy & Care® investment strategy, applied since 2006, 
is a cyclical process designed by PPT to better integrate 
the financially material sustainability factors. Through 
active ownership and direct engagement with companies, 
we can better select tomorrowõs winners and improve our 
portfoliosõ risk-reward-impact profile.  
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THE CADMOS FUNDSõ BUY &  CARE
® STRATEGY  

 
 

 

 

The Cadmos Engagement Fundõs franchise is unique: 

1. Performance:  The Cadmos Funds deliver better long-term risk-adjusted performances 

by actively investing in the most profitable and resilient leaders. 

2. Risk : Resilience is evaluated through the Buy & Care® active ownership investment 

strategy and by engaging with companies to reduce their unremunerated risks. 

3. Impact:  Intentional additional positive impact is sought and achieved since 2006 by 

providing expertise and helping companies progress. 

 
 

 

The flagship Cadmos European Engagement Fund 
has been managed since its inception in 2006 by 
Christopher Quast together with Paolo Bozzo from 

PPT.  

 

The portfolio ty pically comprises around 35 high 
quality companies. That concentration is combined 

with a lower turnover rate, which increases the 
quality of the dialogue.  

 

The turnover rate is good proxy to assess the 
effective long-term orientation of a portfolio 
management strategy. According to UCITS 
calculations, the average turnover rate of the Fund 

in the past 10 years is at 7%.  

 

The performance of the Fund compares well with 
peers. Over the years, the Fund has consistently 

ranked in the second quartile of its peer group of 
European equity funds.  

 

Class A: LU0269642889 (Retail) 

Class B: LU0412997206 (Institutional)  

 

  
 

 

The Cadmos Emerging Markets Engagement Fund  
has been managed since its inception in 2009 by 

Wojciech Stanislawski together with Juliette Alves 
from Comgest. 

 

The portfolio typically comprises around 40 high 
quality companies and according to UCITS 
calculations, the average turnover rate of the Fund 
in the past 5 years is at 26%. 

 

Cadmos Emerging Markets Engagement Fund has 
been quite stable over the past years. Its 
performance has allowed the fund to rank 

consistently in 2nd quartile of its peer group of 
global emerging markets equity funds.  

 

Class A: LU0412997545 (Retail) 

Class B: LU0412997628 (Institutional)  

Class I: LU1881539768 (Institutional)  

 

 

The Cadmos Swiss Engagement Fund has been 
managed since its inception in 2014 by Alexandre 
Stucki together with Nathalie Kappeler from 

ASIM. ASIM was founded in 2006 and focuses 
exclusively on managing Swiss equities.  

 

The fund invests in about 30 high quality 
companies and the average turnover rate of the 
fund in the past 5 years is at 16%.  

 

The performance of Cadmos Swiss Engagement 
Fund compares well with peers. On 5 years it 
ranks in the 1st quartile. 

 

Class A: LU1045226963 (Retail) 

Class B: LU1045227185 (Institutional)  

 

  
 

 

the Cadmos Peace Investment Fund was 
launched in January 2018, and is managed by 
Paolo Bozzo together with Christopher Quast 

from PPT. It was recently shortlisted by the UN 
PRI for the PRI Awards in the άActive Ownership 

Project of the yearέ category. 

 

This global equity fund is also very concentrated 
with 30 to 35 companies. Since inception, the 

turnover was at 6% and the Fund ranks in the 1st 
decile. 

 

The Cadmos Peace Investment Fund provides a 
solution for investors seeking both market or 
above market financial performance and positive 
impacts on peace and stability. It has been 

launched in cooperation with the PeaceNexus 
Foundation. They provide support to companies 
on anti-corruption policies and procedures, 

participation in multi -stakeholder peacebuilding 
relevant initiatives, conflict -sensitive human 
resource or supply chain management, product 

stewardship in fragile countries, oversight of 
private security personnel, etc. 

 

Class A: LU1731104300 (Retail) 
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1. ACTIVE  PORTFOLIO MANAGEMENT  
 

 

 

 

 

 

Over the years, our approach has evolved steadily, steered 

by the Cadmos portfolio managers. We begin by screening 

the healthiest investable companies in a predefined 

universe. In our bottom-up stock selection process, we 

select only profitable, organically growing, sustainable 

businesses exposed to attractive end markets or secular 

trends. Primarily for this reason, the Cadmos Funds do 

not invest in tobacco companies or arms manufacturers. 

We do not apply any further exclusions except when 

specifically asked by our clients. 

 

We look for companies with strong financial ratios and 

profitability levels that enable them to finance further 

growth while rewarding their shareholders. These 

companies will be accompanied by more rigorous financial 

and qualitative analysis through company visits and 

external reviews. These steps will lead to a better 

understanding of the companiesõ long-term growth 

prospects, the sustainability of their competitive 

advantage, their management quality, margins, balance-

sheet quality and cash- flow generation. 

 

 

 

 

 

A business model is only sustainable if it appropriately 

integrates sustainability issues and effectively drives the 

transitions which are reshaping an industry. Appropriately 

positioning a company to the pace of the energy, 

technological, nutritional or any other transition often 

proves critical. 

 

The delicate task of analyzing management quality is made 

easier by our visits and discussions, which enhance our 

ability to evaluate the consistency between a companyõs 

reports and its concrete actions. By going beyond the 

companyõs reporting and meeting its management, we 

sharpen our investment convictions. 

 

When constructing the portfolio, we apply various 

techniques to check that the companies that interest us are 

not overpriced. The high-quality companies thus identified 

must present attractive potential for gains in the medium 

and long-term. Our practical experience with applying 

integrated valuation models obliges us to remain modest 

and conscious that it is a continuous, difficult learning 

process. 

CADMOSô COMPANY ANALYSIS AND PORTFOLIO MANAGEMENT 
 

 
* The Peacebuilding Business Index (PBBI) only applies to the Cadmos Peace 

Investment Fund. This specific screening allows to favor companies which have a net 

positive peacebuilding impact and hence a higher willingness to improve their peace 

promoting business practices linked to SDG-16. Read more on next page. 

 

Constructing the portfolio involves the rigorous selection of only those companies with the strongest potential for 

outperformance in the medium to long term. This concentration is desirable in the case of an engagement fund, since it 

means that the cost of the shareholder dialogue with the management of invested companies may be contained. That 

concentration is combined with a lower turnover rate, which increases the quality of the dialogue. We do not set ourselves 

a tracking-error ratio target but the ratio is usually rather high. The indices should not influence the investment-decision 

process but serve solely as a risk-management tool. Moreover, the long-term performance can be significantly increased with 

the additional support of an excellent selling discipline. Changes in the fundamentals, risks or valuation of the underlyings, 

together with the quality of the dialogue, will influence the portfolio managerõs view on companyõs future prospect and may 

lead to decisions to sell or buy more. 
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1. ACTIVE  PORTFOLIO MANAGEMENT  
 

 

  

 

 

Companies f rom the Cadmos Peace Investment  Fund undergo  a n addi t iona l  screenin g
 
The Cadmos Peace Investment Fund invests only in 

profitable companies that have preferably a high net positive 

peacebuilding impact according to the Peacebuilding Business 

Index1 (PBBI). We believe conflict-sensitive and peace-

promoting business practices is a financially material topic for 

all companies highly involved in fragile markets. We are 

convinced that companies that are adapted to performing 

responsibly in the complex environment of conflict-prone 

countries are more likely to be resistant to shocks and 

outperform their peers. Companies which manage to do good 

and responsible business in fragile countries, are in general 

more pro-active and resilient businesses, who benefit from 

their first mover advantage and their local knowledge of the 

market to grow their business faster than their peers not 

present in these fragile countries or who are not acting 

responsibly. Moreover, these companies that invest highly in 

the conflict-prone countries or have a strong presence on the 

ground through business partnerships via their supply chain, 

are likely to contribute more to peace. 

 

The underlying PBBI methodology developed by the 

PeaceNexus Foundation in collaboration with the ESG-rating 

agency Covalence, is instrumental for the pre-selection of 

potential companies for the Fund. We begin by selecting 300 

investable large- and mid-cap companies with the biggest 

economic impact in the 75 most fragile countries2. Our main 

source of data for economic impact in fragile states is the 

Financial Times fDi Markets database. The fDi Markets 

provides information per company and country on 

investment projects, foreign direct investment and the 

number of jobs created.

 

We also consider companies with a strong presence on the 

ground either through business partnerships in fragile states via 

their supply chain or through the sale of products and services. 

The PBBI then ranks these 300 companies according to their 

peacebuilding sensitivity based on the three levels of analysis: 

global peacebuilding related ESG policies (25% of the final 

score), local ESG practices (25%), and the local peacebuilding 

practices (50%).  The Peacebuilding Business criteria3(PBBC), 

also developed by the PeaceNexus Foundation, provides a 

reference4 framework to evaluate companiesõ peacebuilding 

behaviour. This information is gathered from various sources, 

including companiesõ global and local communications, global 

and local media and reporting by stakeholders such as trade 

unions and non-governmental organizations.  

 

Companies with a PBBI score of more than 50% (150-200 

companies) are eligible for inclusion in the Cadmos Peace 

Investment Fund. But since peacebuilding data are mainly 

qualitative, and new information can emerge at any time, an 

advisory committee comprising PPT and the PeaceNexus 

representatives may nevertheless decide to qualify any of the 

remaining companies. At present, 31 of the 32 companies in 

the Fund, score above 50% in the PBBI index. Facebook was 

included in the Fund despite its low PBBI score, due to indices 

showing the companyõs willingness to improve and their 

intention to hire a human rights policy director responsible for 

conflict prevention and peacebuilding. 

 

 

PEACEBUILDING BUSINESS INDEX- RANKING 

 

 

 

 

 

 

 

 
                          Source:  

 

                                                                     
1  For further information about the screening process and the Peacebuilding Business 
Index, please refer to: https://peacenexus.org/wp-content/uploads/2019/06/PBBI-
methodology-final_update29.05.2019.pdf 
2.  We use a consensus approach to identify the states that can be 
considered fragile. We aggregate nine existing lists that select or rank 
countries based on criteria such as the risk of armed conflict, the level of 
development and the respect for human rights. Through this approach, we 
identified seventy-five fragile states in 2018.  

3.    For further information about the Peacebuilding Business Criteria, please 
refer to: https://peacenexus.org/wp-content/uploads/2019/06/PBBI-
methodology-final_update29.05.2019.pdf 
4.    Please refer to ò7 ways business can be agents for peaceó World Economic 
Forum, May 2019. https://www.weforum.org/agenda/2019/05/7-ways-business-
can-be-agents-for-peace/ 

 

https://www.weforum.org/agenda/2019/05/7-ways-business-can-be-agents-for-peace/
https://www.weforum.org/agenda/2019/05/7-ways-business-can-be-agents-for-peace/
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2. ACTIVE  STEWARDSHIP  
 

 

 
 

 
Voting provides our portfolio managers with valuable 
information about the quality of a companyõs 

governance. It is also a necessary first step before 

engaging with the management. When we feel it can 

accelerate a companyõs transition, we do not hesitate to 

collaborate closely with other investors to co-file a 
shareholder resolution. Few professionals would deny 

that the skills, independence and availability of a board 

of directors are critical to a companyõs future. The 

effects of a capital increase, for example, will be felt 

immediately. For PPT, exercising the right to vote is first 
and foremost a financial responsibility. 

 
The Cadmos portfolio managers define their voting 

positions by studying the analyses of annual general 

meetings (AGMs) and the voting recommendations 
supplied by various proxy advisory firms. They have the 

rights and the duty to deviate from the proxyõs 

recommendations, should they find that these do not 

take full account of the companiesõ business models and 
particularities or do not correspond to their respective 

internal voting guidelines, which are available on 

request. For the European, Swiss and the Peace 

Investment Fund, the selected proxy advisor is Glass 

Lewis. This independent agency is a leading provider of 
governance assessment and voting advice and covers 

more than 23,000 companies in more than a hundred 

countries. It can supply consistent assessments 

throughout all the countries represented in the Fund. 
For the Cadmos Emerging Markets Engagement Fund, 

Comgest works with Institutional Shareholder Services 

(ISS) and benefits from its global reach: ISS has nineteen 

offices worldwide and an experienced research team 

fluent in twenty-five languages.  
 

 

 

 

 

 

 
 

 

 

For reporting purposes, we apply the format of PPTõs 
voting guidelines, grouping the items under discussion 
at an AGM into four topics: the structure of the board 
of directors; the transparency and coherence of the 
remuneration structure; structure and ownership of 
share capital; and shareholdersõ rights. 

 
 

 
 

 

 

VOTING GUIDELINES 

STRUCTURE OF THE BOARD  OF DIRECTORS  
1. Election of individual board members  
2. Functioning and independence of the 

various committees 
3. Separation of CEO function and chairman 

of the board of directors  
4. Granting of the discharge 

TRANSP ARENCY  AND  COHERENCE OF THE 
REMUNER ATION  STRUCTURE  

5. Appropriate structure of the remuneration 
system for the executive committee 

6. Appropriate structure of the remuneration 
system for the board members 

STRUCTURE AND  OWNERSHIP  OF SHARE 
CAPIT AL  

7. Approval of accounts and allocation of 
profits/dividends  

8. Appropriate capital structure  
9. Appointment of the auditors  

SHAREHOLDERSõ RIGHTS 
10. Amendments to articles of association, 

equal treatment of shareholders and anti-
takeover measures 
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3. ACTIVE  ENGAGEMENT & I MPACT 
 

 
 
 
  
Through direct, expert-driven and regular engagement meetings with our companies, Cadmos promotes change and 

progress and spurs them onto enhancing positive impacts. For our portfolio managers ð and hence for our investors ð it 

leads to better understanding of how convincingly the company is addressing its material sustainability topics. 

 

 The Cadmosõ engagement process is twofold  and aims to achieve two objectives : 
 

Engagement for the I ntegration  of Sustainability  
Engagement for the strategic integration of sustainability 
into the business model is the Cadmos Fundsõ 

overarching goal and their common denominator. All our 

dialogues and engagement meetings are designed to 

motivate companies not only to give greater consideration 

to the tangible financial risks of inaction, negligence or 
even unlawful behavior but essentially to increase the 

integration of the key material environmental, social and 

governance topics into their strategy and communication.  

 

We view this true integration of sustainability factors into 
the heart of a companyõs strategy and daily operations as 

the next major milestone. To reach it, our engagement 

goes well beyond simple dialogue with the companyõs 

management. Each year, the portfolio managers and our 
experts make clear progress recommendations based on 

an assessment of each companyõs identified gaps. The 

companies are often aware of their challenges or ready to 

consent to certain adjustments, particularly as these are 

proposed by a loyal investor and come with expert advice. 

Engagement for Tangible SDG Impacts  
Our dialogue with the investee companies together 
with external experts is also geared to achieving 

additional social impact and making the SDGs a source 

of business value. 

 
For selected companies, our specialized social impact 

specialists at Kois, Kite Insights, PeaceNexus, 

Earthworm, BHP as well as other selected 

organisations, initiate this more opportunity-driven 

engagement approach. They provide support and 
foster the development of tangible social impact 

projects including targeted blended finance 

instruments such as social impact bonds, partnerships 

with social enterprises, improved SDG linked 

communication, capacity building, executive training, 
etc. More specifically for the Cadmos Peace 

Investment Fund on anti-corruption policies and 

procedures, participation in multi-stakeholder 

peacebuilding relevant initiatives, conflict-sensitive 
human resource or supply chain management, product 

stewardship in fragile countries, oversight of private 

security personnel and on SDG- 16 reporting.  

 

The objective of these specific engagements is to 
support portfolio companies to harness partnerships 

(SDG 17) to advance the SDGõs at a greater pace and 

with greater effectiveness than they could alone. 

 
These recommended projects are always linked to the 

companiesõ core business and aim to strengthen their 

sustainable competitive advantage.  

 

 

As a long-term investor, we value additional social 
impact and in particular more resilient companies 
as a potential means to strengthen our portfolio 
companiesõ competitive advantage while 
contributing to the SDGõs. 

 

 
Engagement for Tangible SDG Impacts: Cadmos Peace Investment Fund investees are systematically 
introduced to the PeaceNexus Foundation. Established in Switzerland in 2009, it has built a unique expertise 
in business and peace. Together with NexusVesting, Covalence and its network of experts, they provide 
capacity building services to organisations allowing them to increase their effectiveness and contribution to 
building more inclusive and peaceful societies through peace promoting business practices. 
 

Engagement for Tangible SDG Impacts: Selected and relevant Cadmos portfolio companies benefit from 
specific advice related to all relevant SDGõs. This broad expertise is mainly provided by our engagement 
partners at KiKLab. This joint venture between Kois in Brussels and Kite Insights in London, together with 
BHP, Earthworm and other organisations. They are advising companies to create additional social impact 
through global partnerships and strategic approaches to the global goals. 

https://www.google.ch/imgres?imgurl=https://sustainabledevelopment.un.org/content/images/E_SDG_Icons-16.jpg&imgrefurl=https://sustainabledevelopment.un.org/sdg16&docid=6xwR7ewCIHw3jM&tbnid=Cq86zLlAziJGAM:&vet=10ahUKEwjDnvvg_endAhVL1iwKHRPID9AQMwg2KAAwAA..i&w=466&h=466&bih=1070&biw=2133&q=sdg%2016&ved=0ahUKEwjDnvvg_endAhVL1iwKHRPID9AQMwg2KAAwAA&iact=mrc&uact=8
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ENGAGEMENT PROCESS 
 

 

 

 

 

 

 

The table below provides an overview of the Cadmos engagement process. All steps leading to òEngagement for the 

integration of sustainabilityó are consistent across all Cadmos Funds. Engagement for tangible SDG impacts is applied 

whenever relevant and whenever we have identified specific additional social impact opportunities for a company. All 

companies from the Cadmos Peace Investment Fund benefit from a specific òSDG 16 ð Peace promoting business 

practicesó peacebuilding engagement, designed to stimulate the companies that are active in fragile countries to contribute 

to regional stabilization with additional peacebuilding initiatives. 

 
 

 

1- COMPANY PUBLICATIONS AND DATA 

The first step consists of collecting each companyõs sustainability data. Our engagement team studies all the company 

disclosures, as well as media publications and specific databases (CDP, PRI, Bloomberg, SASB etc.). For media 

controversies and stories, they use the RepRisk database. 
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CLIM ATE CHA NG E 

IMPA CT 

 
 

 

ENGAGEMENT PROCESS 
 

 

 

 

2- 2- SELECTION OF KEY SUSTAINABILITY TOPICS 

Our engagement team has condensed all the material issues affecting the companies into nine topics. Together these topics 
encompass all the issues identified by traditional sustainability frameworks such as the UN Global Compact, the Global 
Reporting Initiative, the UN Guiding Principles and the Sustainable Development Goals. Unlike those frameworks, we 
have allowed the topics to overlap rather than making them mutually exclusive, so as to target the companiesõ most material 
issues instead of generic categories. Human rights do not appear as a single topic. Instead, particularly in the light of the 
UN Guiding Principles on Human Rights, they are considered overarching, and are integrated into all nine topics. We 
believe that application of the UN Guiding Principles on Business and Human Rights, known as the òRuggie Principlesó, 
will represent the main challenge for large multinationals. Moreover, these principles rightfully regard climate change as a 
human-rights issue. 

 
 

   

E  

 

   
 

   
 

   

S 

 

   
 

   
 
 

G 

 
 
 

 

 

Human rights do not appear as a single topic. 

Instead, particularly in the light  of the UN  Guiding 

Principles on Human Rights, they are considered 

overarching, and are integrated into all nine topics. 
 

Companies are expected to foster  a loyal  and diverse workforce  by acknowledging,  
understanding  and proactively  using differences among people to strike  a balance that 
benefits the business. 

 

D IV ERSITY AND 

EMPLOYEE LOYALTY 

Companies are expected to exceed core labor standards  (freedom of association, collective 
bargaining,  forced or child  labor, discrimination,  health and safety, etc.) and not contribute  to 
violations  through  their  business relationships.  

CORE LABOR  

STANDA RDS 

COMPLIANCE  

Companies are expected to assess the rights  and interests  of  communities , identify  
potential  positive  and negative impacts, avoid  or mitigate  negative impacts, foster positive  
impacts and establish engagement procedures. 

 

IMPA CT ON  

COMM UN ITI ES 

Companies are expected to exercise due care and foresight  in  their  management of products  
and services to systematically prevent  potential  negative  social  impacts or foster  positive  
impacts along the full  life  cycle. 

 

PRODUCT SOCIAL  

IMPA CT 

Companies are expected to apply  due diligence  in  their  relationship  with  suppliers  to 
prevent  and mitigate  negative environmental  impacts  and to engage with  them to promote 
and foster positive  environmental  impacts. 

SUPPLIER 

ENVIRONMENTAL  

IMPA CT 

Companies are expected to promote  practices such as environmental  responsibilit y, resource 
efficiency and pollution  prevention  across the full  life  cycle of  their  products  and services. 

PRODUCT 

ENVIRONMENTAL  

IMPA CT 

Companies are expected to cut GHG  emissions in  their  own  operations  and value chains, 
foster low -carbon solutions, and mitigate  and/or  adapt to the impacts of climate change. 

 

SUPPLIER SOCIAL  

IMPA CT 

Companies are expected to apply  due diligence  in  their  relationship  with  suppliers  to 
prevent  and mitigate  negative social impacts and to engage with  them to promote  and 
foster positive  social impacts. 

 
BUSINESS INT EGRIT Y 

Companies are expected to maintain  compliance  and demonstrate  their adherence to 
integrity,  governance, and responsible  business practices (bribery, money laundering,  
collusion,  tax evasion, fraud,  insider  trading,  etc). 
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CLIM ATE CHA NG E 

IMPA CT 

 

 
 

 

ENGAGEMENT PROCESS 
 

 

 
 

From these nine material topics, we select the most material topics for each company, depending on that companyõs 

characteristics and industry sector. Our initial selection will be guided by the companyõs materiality matrix or its own 
definition of its priorities. Next, our analysts will challenge the companyõs view by going over the nature of any recent or 

recurring media controversies. In the third step, we consider the priorities set by specific sector frameworks such as the 
SASB Materiality MapÊ. This is an interactive tool that identifies and compares disclosure topics across different 
industries and sectors. The final decision as to the maximum three most material topics is made by the portfolio manager, 

considering the companyõs business model and its development strategy. 

 
 
 
 

   

E  

 

   
 

   
 

   

S 

 

   
 

Å Rigorous and transparent process 

Å Selection of  the most material  topics 

Å Decision by portfolio  manager 

 

G 

 
 

 
 

 

The final decision as to the most material topics is 

made by the portfolio manager, considering the 

companyõs business model and its development 

strategy. We encourage companies to better integrate 

these topics into their strategy and report on them in 

relation to their financial materiality. 
 

 

CORE LABOR  

STANDA RDS 

COMPLIANCE  

CORE LABOR  

STANDA RDS 

COMPLIANCE  

 

IMPA CT ON  

COMM UN ITI ES 

 

IMPA CT ON  

COMM UN ITI ES 

 

PRODUCT SOCIAL  

IMPA CT 

 

PRODUCT SOCIAL  

IMPA CT 

SUPPLIER 

ENVIRONMENTAL  

IMPA CT 

SUPPLIER 

ENVIRONMENTAL  

IMPA CT 

PRODUCT 

ENVIRONMENTAL  

IMPA CT 

PRODUCT 

ENVIRONMENTAL  

IMPA CT 

 

CLIM ATE CHA NG E 

IMPA CT 

 

SUPPLIER SOCIAL  

IMPA CT 

 

SUPPLIER SOCIAL  

IMPA CT 

 

D IV ERSITY AND 

EMPLOYEE LOYALTY 

 

D IV ERSITY AND 

EMPLOYEE LOYALTY 

 
BUSINESS INT EGRIT Y 

 
BUSINESS INT EGRIT Y 

M ATERIALITY   M EDIA  

M ATRIX  CONTROVERSIES  

BUSINESS 

M ODEL  

SECTOR 

FRAMEWORKS  
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ENGAGEMENT PROCESS 
 

 

 

 

3- ASSESSMENT AND ASSESSMENT REPORT 

 
The engagement process is a robust, comprehensive 

methodology designed to assess and benchmark a companyõs 

preparedness to address its most material sustainability topics. 

Preparedness is assessed according to five criteria that draw 

heavily on the UN Guiding Principles, particularly the 

operational principles of policy commitment and human rights 

due diligence. The five criteria are: materiality; commitment and 

strategy; objectives and actions; indicators and monitoring; and 

achievements. These criteria are used to identify gaps in the 

companyõs preparedness to address its most material issues. 
 

The assessment of reporting quality comprises six criteria: 

accessibility, clarity, comparability, accuracy, reliability and 

integration, to determine how well the companyõs publications 

address the most material topics. We want to make sure in 

particular that the reported sustainability data are linked to 

financial reports or metrics (essentially top line, bottom line and 

risks). 

 

We also assess each companyõs sustainability organization and 

governance. Four criteria measure the extent to which 

sustainability is integrated into the companyõs overall strategy, 

the level in the organization with ultimate responsibility for 

sustainability management, the extent which the company 

involves and engages its employees and the extent to which it 

engages its shareholders and other stakeholders.  

 

Fourth, we assess quantitatively how closely companies adhere 

to specific sustainability frameworks, such as the UN Guiding 

Principles, the UN Global Compact, the Global Reporting 

Initiative and the Sustainable Development Goals. In the case 
of the UNGPs for instance, a company would receive the 

highest score if it had adopted the reporting framework, 

established a human rights policy, performed due diligence and 

implemented a remediation process.  

 

 

 

 

 

Specific social impact embeddedness assessments are 

conducted for the selected companies undergoing the 

òEngagement for Tangible SDG Impactsó. A òSocial Impact 

Partnerships Embeddednessó assessment is conducted for 

selected companies and a òPeacebuilding Embeddednessó 

assessment is conducted for all companies from the Peace 

Investment Fund, The latter allows us to point out the financial 

materiality of PeaceNexusõ Peacebuilding Business Criteria 

(PBBC) and motivate the management bodies to follow-up 

with our experts to strengthen their peace promoting business 

practices. The six indicators below are taken directly from the 

Labour, Sourcing and Stakeholder Engagement dimensions of 

the PBBC. They are also the most reported on within public 

documents. 

 

Peacebuilding embeddedness assessment  

 

The assessments of all these individual criteria are based on a 

simple four-grade scoring system from 0 to 3. Every score 

comes with a detailed commentary. These assessments are not 

primarily used to select the best companies but essentially to 

make them progress on their identified gaps to best practices. 

 

An assessment summary report is sent to each companyõs 

highest executive and operational bodies. It aims to redirect 

their attention to their companyõs strengths and weaknesses 

and not on abstract scores or ratings. We focus on the main 

sustainability gaps and improvement suggestions that we want 

to address directly with the company. The assessment report 

thus stimulates key company representatives to participate in a 

constructive dialogue with the engagement team and the 

portfolio managers. 
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ENGAGEMENT PROCESS 
 

 

 

 

4- ENGAGEMENT FOR THE STRATEGIC INTEGRATION OF SUSTAINABILITY 

At meetings with the companies, we insist on including representatives of both the investor relations and corporate social 

responsibility departments. By providing pragmatic help and advice and emphasizing the business case for sustainability 

including peacebuilding embeddedness, we first encourage the companies to better integrate their most material topics into 

their strategy and operations.  

 

Our assessment and through gap analysis give credibility to our recommendations, which are specific, tangible and easily 

implemented. According to the companiesõ feedback, we are the only asset manager to conduct meetings that bring 

together the financial expertise of the portfolio managers and the sustainability expertise offered by the senior consultants 

of our external engagement team from BHP ð Brugger & Partners.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 

PPT and BHP collaborated closely on developing the assessment and engagement process, which represents many years 

of combined engagement expertise. Since inception of the Cadmos Funds in 2006, BHPõs engagement team conducts the 

company assessments, and its senior consultants organise, coordinate and lead the engagement meetings. The 8 senior 

consultants below all have extensive expertise in advising companies on sustainability issues. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

During  our engagement for the strategic integration of 

sustainability, we formulate clear recommendations 

supporting companies to progress and better integrate 

financially material sustainability  topics into their 

business model. 
 

 

Shareholde r di alogue 
 

Å Led by PPTõs advisor: BHP - Brugger & Partners 
Å Participation of Cadmos portfolio managers 
Å On-site visits or conference calls 
Å Company C-level or board member participation 

 

Objective  
 

Å Focus on financial materiality - Push for integration 
Å Gap analysis ñ Increase awareness to progress 
Å Progress recommendations - Stimulate best-practices 
Å Raise interest on social impact - Provide support 




